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ILLINOIS WATERWAY LAGRANGE LOCK–BLUF STATUS/DASHBOARD

EXECUTIVE SUMMARY:
• Design status:

o Advancing towards 35% completion for the new 1200’ Lock to be complete DEC 2024
o Final design scheduled to be complete by SEP 2025

• Machinery fabrication contract will be awarded by SEP 2024. This includes miter gates, miter gate operating 
machinery,  culvert (tainter) valves, culvert value bulkheads, and culvert valve operating machinery.

• Real Estate acquisition is on schedule to be complete in FY 25
• Supplemental Environmental Assessment at 90% Review. Compensatory mitigation must be identified and 

completed.

PROJECT STATUS SUMMARY
0-35% Design– Complete Dec 2024

35-100% Design– Complete Sept 2025

Next Major Contract Award(s):  
HSS Fabrication Contract – Sept 2024

FINANCIAL STATUS SUMMARYPROJECT SAFETY
*No lost time accidents Design is on budget

TBD
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ILLINOIS WATERWAY LAGRANGE LOCK–SCHEDULE/FUNDING

Schedule comments:
• Phase 1 is fully funded.
• Phase 2-5 construction is dependent on funding. 
• All phases fully funded through design.

FY
Phase 1 - Procurement of Gates & 
Operating Machinery 
Phase 2 - Site Development & 
Utilities
Phase 3 - Lock Excavation, 
Cofferdam & Foundations
Phase 4 - Guidewalls, Lock & 
Supporting Facilities
Phase 5 - Approach Channel & 
Marine Features

2030 2031 203220292024 2025 2026 2027 2028

WE ARE HERE

Funded Design

Funded Construction

Unfunded Construction

Key


Combined

		Funding sci		FY 2024		FY 2025		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030		FY 2031		FY 2032		FY 2033		FY 2034		FY 2035		FY 2036		Total 

		Efficient		$   53		$   123		$   1,468		$   30		$   60		$   60		$   30		$   30		$   30		$   - 0		$   - 0		$   - 0		$   - 0		$   1,884

		Efficient w Continuing Contract Clause 		$   53		$   20		$   243		$   392		$   302		$   302		$   272		$   272		$   30		$   - 0		$   - 0		$   - 0		$   - 0		$   1,884

		Constrained 		$   53		$   20		$   271		$   300		$   301		$   302		$   247		$   300		$   301		$   237		$   45		$   45		$   45		$   2,465

		Lock Open 





Sheet1



		FY		2024								2025								2026								2027								2028								2029								2030								2031								2032

		Phase 1 - Procurement of Gates & Operating Machinery 

		Phase 2 - Site Development & Utilities

		Phase 3 - Lock Excavation, Cofferdam & Foundations

		Phase 4 - Guidewalls, Lock & Supporting Facilities

		Phase 5 - Approach Channel & Marine Features





Obligation un constrained

		Item 				FY 2024		FY 2025		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030		FY 2031		FY 2032		FY 2033		FY 2034		FY 2035		FY 2036		FY 2037		FY 2038		FY 2039		FY 2040		FY 2041		FY 2042		FY 2043		FY 2044		FY 2045

		Phase 1: HSS and Mech				$   32,000,000

		Phase 2: Prep and Util Relocate 						$   13,800,000

		Phase 3: Cofferdam Foundation 						$   86,200,000		$   250,433,292

		Phase 4: Lock 								$   479,967,573

		Phase 5: Approaches 								$   391,511,914

		Real Estate 				$   5,000,000

		EDC (Contract) 				$   3,000,000		$   1,300,000		$   100,000,000

		Contingency 				$   4,000,000		$   1,500,000		$   1,500,000		$   25,000,000		$   50,000,000		$   50,000,000		$   25,000,000		$   25,000,000		$   25,000,000



		Sub total 				$   44,000,000		$   102,800,000		$   1,223,412,779		$   25,000,000		$   50,000,000		$   50,000,000		$   25,000,000		$   25,000,000		$   25,000,000		$   - 0

		EDC		10%		$   4,400,000		$   10,280,000		$   122,341,278		$   2,500,000		$   5,000,000		$   5,000,000		$   2,500,000		$   2,500,000		$   2,500,000

		S/A		10%		$   4,400,000		$   10,280,000		$   122,341,278		$   2,500,000		$   5,000,000		$   5,000,000		$   2,500,000		$   2,500,000		$   2,500,000



		Total 				$   52,800,000		$   123,360,000		$   1,468,095,335		$   30,000,000		$   60,000,000		$   60,000,000		$   30,000,000		$   30,000,000		$   30,000,000

		cumulative 				$   52,800,000		$   176,160,000		$   1,644,255,335		$   1,674,255,335		$   1,734,255,335		$   1,794,255,335		$   1,824,255,335		$   1,854,255,335		$   1,884,255,335

		Contract Cumulative 				$   44,000,000		$   146,800,000		$   1,370,212,779		$   1,395,212,779		$   1,445,212,779		$   1,495,212,779		$   1,520,212,779		$   1,545,212,779		$   1,570,212,779

						FY 2024		FY 2025		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030		FY 2031		FY 2032		FY 2033

		Efficient 

		Contrained 









Obligation constrained to250

		Item 				2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036

		Phase 1: HSS and Mech				$   32,000,000

		Phase 2: Prep and Util Relocate 						$   13,800,000

		Phase 3: Cofferdam Foundation 								$   224,000,000		$   212,633,292

		Phase 4: Lock 												$   188,000,000		$   188,967,573		$   168,200,000

		Phase 5: Approaches 																		$   187,500,000		$   203,011,914		$   150,000,000

		Real Estate 				$   5,000,000

		EDC (Contract) 				$   3,000,000		$   1,300,000				$   12,500,000		$   12,500,000		$   12,500,000		$   12,500,000		$   12,500,000		$   12,500,000		$   12,500,000		$   12,500,000		$   12,500,000		$   12,500,000

		Contingency 				$   4,000,000		$   1,500,000		$   1,500,000		$   25,000,000		$   50,000,000		$   50,000,000		$   25,000,000		$   50,000,000		$   35,000,000		$   35,000,000		$   25,000,000		$   25,000,000		$   25,000,000



		Sub total 				$   44,000,000		$   16,600,000		$   225,500,000		$   250,133,292		$   250,500,000		$   251,467,573		$   205,700,000		$   250,000,000		$   250,511,914		$   197,500,000		$   37,500,000		$   37,500,000		$   37,500,000

		EDC		10%		$   4,400,000		$   1,660,000		$   22,550,000		$   25,013,329		$   25,050,000		$   25,146,757		$   20,570,000		$   25,000,000		$   25,051,191		$   19,750,000		$   3,750,000		$   3,750,000		$   3,750,000

		S/A		10%		$   4,400,000		$   1,660,000		$   22,550,000		$   25,013,329		$   25,050,000		$   25,146,757		$   20,570,000		$   25,000,000		$   25,051,191		$   19,750,000		$   3,750,000		$   3,750,000		$   3,750,000



		Total 				$   52,800,000		$   19,920,000		$   270,600,000		$   300,159,950		$   300,600,000		$   301,761,088		$   246,840,000		$   300,000,000		$   300,614,297		$   237,000,000		$   45,000,000		$   45,000,000		$   45,000,000

		cumulative 				$   52,800,000		$   72,720,000		$   343,320,000		$   643,479,950		$   944,079,950		$   1,245,841,038		$   1,492,681,038		$   1,792,681,038		$   2,093,295,335		$   2,330,295,335		$   2,375,295,335		$   2,420,295,335		$   2,465,295,335

		Contract Cumulative 				$   44,000,000		$   60,600,000		$   286,100,000		$   536,233,292		$   786,733,292		$   1,038,200,865		$   1,243,900,865		$   1,493,900,865		$   1,744,412,779		$   1,941,912,779		$   1,979,412,779		$   2,016,912,779		$   2,054,412,779











Obligation Incrimental funding

		Item 				2024		2025		2026		2027		2028		2029		2030		2031		2032		2033

		Phase 1: HSS and Mech				$   32,000,000

		Phase 2: Prep and Util Relocate 						$   13,800,000

		Phase 3: Cofferdam Foundation 								$   201,352,129		$   201,352,129		$   201,352,129		$   201,352,129		$   201,352,129		$   201,352,129

		Phase 4: Lock 

		Phase 5: Approaches 

		Real Estate 				$   5,000,000

		EDC (Contract) 				$   3,000,000		$   1,300,000				$   100,000,000

		Contingency 				$   4,000,000		$   1,500,000		$   1,500,000		$   25,000,000		$   50,000,000		$   50,000,000		$   25,000,000		$   25,000,000		$   25,000,000



		Sub total 				$   44,000,000		$   16,600,000		$   202,852,129		$   326,352,129		$   251,352,129		$   251,352,129		$   226,352,129		$   226,352,129		$   25,000,000		$   - 0

		EDC		10%		$   4,400,000		$   1,660,000		$   20,285,213		$   32,635,213		$   25,135,213		$   25,135,213		$   22,635,213		$   22,635,213		$   2,500,000

		S/A		10%		$   4,400,000		$   1,660,000		$   20,285,213		$   32,635,213		$   25,135,213		$   25,135,213		$   22,635,213		$   22,635,213		$   2,500,000



		Total 				$   52,800,000		$   19,920,000		$   243,422,555		$   391,622,555		$   301,622,555		$   301,622,555		$   271,622,555		$   271,622,555		$   30,000,000

		cumulative 				$   52,800,000		$   72,720,000		$   316,142,555		$   707,765,110		$   1,009,387,664		$   1,311,010,219		$   1,582,632,774		$   1,854,255,329		$   1,884,255,329

		Contract Cumulative 				$   44,000,000		$   60,600,000		$   263,452,129		$   589,804,258		$   841,156,387		$   1,092,508,516		$   1,318,860,645		$   1,545,212,774		$   1,570,212,774
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ILLINOIS WATERWAY LAGRANGE LOCK–FUNDING SUMMARY

Fiscal Year Funding Scenario Breakout

Allocations: ARRA($M) GI($M) CG($M) IWTF($M) BIL($M) Total($M)
Prior to FY 22: $1.7 $1.7
FY 22: $13 $7 $20
FY 23: $32.045 $17.25 $49.3
FY 24: $40 $40
Total to Date: $1.7 $45.045 $24.25 $40 $111

Remaining TPC Balance: TBD

Total Project Cost (TPC) TBD TBD

Authorized Cost: Not specific for LaGrange. 
Navigation and Ecosystem 

Sustainability Program carries these at 
the program level. 

Escalated Cost:

902 Limit:

PED Cost: TBD TBD

EDC Cost: TBD TBD

S&A Cost: TBD TBD

*   All cost shown are estimated Total Project Costs (Fully Funded) and are based on 30% Design. Cost Certification for efficient funding 
expected January 2025.
** These are not capabilities; strictly speaking. But rather amounts needed to maintain assumed construction schedule. Lock Open 

FY 
2024

FY 
2025

FY 
2026

FY 
2027

FY 
2028

FY 
2029

FY 
2030

FY 
2031

FY 
2032

FY 
2033

FY 
2034

FY 
2035

FY 
2036

TOTAL

Efficient $53M $123M $1,468M $30M $60M $60M $30M $30M $30M - - - $1,884M

Inefficient $53M $20M $271M $300M $301M $302M $247M $300M $301M $237M $45M $45M $43M $2,465M
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ILLINOIS WATERWAY LAGRANGE LOCK–CHALLENGES & OPPORTUNITIES

• Challenge: Efficient project funding will save Time & Money and will deliver navigation benefits in a 
timely manner.

• Opportunity: Once design is complete, the LaGrange new 1200’ lock is relatively straight forward 
to construct with little to no impact to the navigation industry.
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• Progress: 0-35% Design
• Awarded SEP 2022
• Design Complete DEC 2024
• $20.0M Task Order

• Progress: 35-100% Design
• Awarded SEP 2023
• Design Complete SEP 2025
• $32.2M Task Order

• Progress: Hydraulic Steel Structure Fabrication 
• Scheduled for award – SEP 2024

ILLINOIS WATERWAY LAGRANGE NEW LOCK– LOOK AHEAD
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ILLINOIS WATERWAY LAGRANGE NEW LOCK PROGRESS
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ILLINOIS WATERWAY LAGRANGE NEW LOCK PROGRESS

LaGrange Design
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ILLINOIS WATERWAY LAGRANGE NEW LOCK PROGRESS

Hydraulic Steel Structure Fabrication
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THANK YOU

LaGrange
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BACKUP SLIDES
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ILLINOIS WATERWAY LAGRANGE LOCK-OVERVIEW

Authorization: Title VIII of Water Resources Development Act (WRDA) 2007, P.L. 110-114 and 
WRDA 2022, P.L. 117-263. A total of $69.3M was received through Congressionally directed spending 
in FY22 and FY23, this fully funded design activities for the project.  

Purpose/Description: The construction of a new 1200-foot lock at LaGrange will significantly reduce 
delays and increase safety. Project features include construction of new 1200-foot lock located 
landward of the existing 600’ lock, upstream and downstream approach channels, and associated 
guidewalls.

Schedule: The initial construction contract for machinery fabrication will be awarded by September 
2024.

Cost: The comprehensive cost estimate development began in March 2024. Certified cost will be 
provided upon completion. 
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ILLINOIS WATERWAY LAGRANGE LOCK
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ILLINOIS WATERWAY LAGRANGE LOCK-SCOPE

Future

Current

Completed

Contract Legend

Phase 3: Lock Excavation,
 Cofferdam & Foundation

Phase 4: Lock, 
Facilities & Guide 
Walls

Phase 5: Approach 
Channels & Marine 
Features

Phase 1: Machinery Fabrication (Not Shown)

Phase 2: Land Clearing 
& Utility Relocation



15NESP SMALL SCALE EFFICIENCY IMPROVEMENTS -
MOORING CELLSEXECUTIVE SUMMARY:

• Lock 14 mooring cell construction ongoing, 
anticipated completion in summer 2024.

• Design activities ongoing for mooring facilities at Locks 
7, 10, 11, 14, 15, 20, and 22.

o NEPA coordination ongoing.
o The public review period for the Environmental 

Assessments is currently ongoing, for all but the 
LD 10 location, with comment period closing in 
mid-July.

o Coordination continues with stakeholders to 
ensure minimal impacts to natural resources.

o All design activities will be complete in July 
2024.

o Project now consists of five construction 
contracts. The locations at Locks 7,10, and 11 
will each have their own construction contracts 
and locations at 14 and 15 will be packaged 
together as well as the locations at 20 and 22.

Lock 14 
Mooring Cell

Lock 7

Lock 10

Lock 11

Lock 14 Upper

Lock 15

Lock 20

Lock 22

Future

Current

Completed

Contract Legend
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